
Good Pistachios



P r o j e c t  B r i e f

The goal for this project was to design a sustainable design 
intervention meant to address waste within a food system. The focus 
of this project is on the pistachio food system within the United States 

of America. 



R e s e a r c h
P r o b l e m  d e f i n i t i o n

The first step of the process was to better understand what problems were present within the supply 
chain of pistachio farming within the United States. Our initial research led us to understand that a point 

of focus would be the end consumer waste that is produced from the consumption of pistachios 



R e s e a r c h
J o u r n e y  M a p

The journey map outlines critical points where a design intervention could be introduced to reduce 
waste within the pistachio supply chain 



R e s e a r c h
P e r s o n a

Once we understood the supply chain we also 
studied the main customers of pistachios in 
America, to the left are personas that are created 
based on snack pistachio consumer data



D e s i g n
D e s i g n  C o n c e p t

Our team decided that we would have the most impact on pistachio waste by creating a consumer 
facing design intervention. we began designing different packaging solutions that address how a 

consumer can mitigate the waste that is created from snack pistachios



D e s i g n
D e s i g n  C o n c e p t

Above is a concept sheet that explains how the final design can help address the waste the is generated 
from snack pistachio products



D e s i g n
D e s i g n  C o n c e p t

Along with design 3D renders of the packaging 
were created to communicate the design of 
packaging



B u s i n e s s  P l a n
B u s i n e s s  M o d e l

As part of the project to understand how our proposal would affect the existing pistachio snack industry 
a business model was created. That business model was synthesized through the graphics above. 



O u t c o m e
V a l i d a t i o n

The proposal was presented to sustainable business experts and design professionals. The idea 
garnered some interest but must be further refined.
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